
 

Our mission is 
to make you and your company 

(even) more professional 
in managing your projects 

 
 

 
 
 
 
 
 
 

 



 

Your Partner for advancing Project Management 
 
 
 
Mission  Our mission is to make you and your company (even) more  
and objectives professional in managing your projects. 
 

The objectives are to improve the quality, economy and  
time-effectiveness of your projects, and to increase the personal 
rewards felt by your project participants. 
 
These objectives are attained by advancing your project 
management methods, skills and culture. 

 
 

Situational As your management partner we can assist you in planning 
development  a development process tailored to your need for advancing 

project management. Further, we have specialised in a broad 
spectrum of consulting services from which you can benefit: 

 
• Planning the process of advancing project management  

 
• Analysing the need for improved management of projects 

 
• Developing project management methods  
 
• Training of project managers, participants and sponsors 

 
• Supporting the management of current projects 

 
• Organising learning processes and knowledge exchange 

 
• Improving managing the project oriented company 

 
Depending on your need each services can be delivered   
individually or be combined in an integrated process to 
professionalise the management of your projects. 
 
 

Initial meeting If you are considering making use of our services in your corporation, 
just call or write. We will be pleased to attend a non-binding meeting 
to evaluate your needs and our possibilities of supporting you. 



 

Instruments for advancing project management 
 

• Plan coherent and integrated advancement process 1. Managing the PM 
advancement process • Establish internal advancement group as initiators 

  
2. Anchoring the 

advancement process  
• Anchor the effort solidly at company management 

 •  
• Analysis of strong / weak points in project handling 
• Inspiration via conferences or introductory seminars  
• Benchmarking as to other companies / projects 
• Evaluation of corporate level of maturity  

3. Clarifying need for PM 
improvements 

• Specification of project management improvements  
  

• Project guidelines with focus on improvement  
• Paradigm for project manual with forms 
• Platform for virtual communication in the projects 
• References to good examples and colleagues 

4.    Developing project 
management methods 

• Method description in literature or course manual 
  

• Internal basic training for all project personal 
• Extended training courses for project managers 

5.    Training project personnel 

• Training incorporated in current project process 
  

• Focus on planning and evaluating management 
• Coaching of the project manager during the project  

6.    Coaching of project 
managers 

• Review / audit of the project management effort  
  

• Facilitator of preparation and start-up workshops 
• Project guides assist in the ongoing management  

7. Assisting project 
management 

• Facilitator at the evaluation of the project handling 
  

• Rules for learning and transfer of experiences 
• Internal forum / network for project managers et al 

8.    Facilitating exchange of 
experiences 

• Participating in seminars / symposia – giving lectures 
  

• Certification as lever for competence development 9. Project managers’ career  
path • Ensure status via career path for project managers 

  
10. Changing company 

organisation 
• PM office as initiator and support for advancement  

  
• Communicating scope of the project orientation  
• Visualisation of all projects incl. the anchoring 
• Prepare priority and reporting of the projects 

11. Advancing portfolio 
management 

• Management pro-active role as to the projects 
  
12. Evaluating effect of PM 

advancement 
• Systematic estimate of short and long term effects  



 

Our consulting company – in brief 
 
 
Foundation Our management consulting company was founded in 1975 by 

Morten Fangel. The aim is to assist corporations in the 
implementation of advanced project planning and management. 

 
 
Employees Our company has stabilised with seven employees – combined with 

co-operation with a broad network of national and international 
consultants: 

 
• Morten Fangel Chief consultant 
• Helene Harild Project consultant 
• Christine Wessel Fyhn Project consultant 
• Lis Bergqvist     Project secretary  
• Annemarie Fjeldborg          Course secretary 
• Hanne Yde-Christensen Project secretary 
• Vibeke Gai Fangel Administrator 
• Charlotte Petersen Clerk 

 
 
Experience Over the resent years we have delivered services to private 

corporations and public institutions in Denmark and internationally: 
 

• Supported the implementation of project management in several 
major companies 

• Managed the development of company manuals of project 
management for a large number of companies 

• Managed project start-up processes for numerous projects  

• Organised project management training for countless companies 
and institutions 

 
 
Type of projects We have worked with most types of projects ranging from product 

and production development, systems and organisation 
development, engineering to construction facilities. 
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